Insightful Consulting

Product/process technical data (Bill of materials,
routings, warehouse transactions) are the core of
the production informative system.

Although their relevance, these data
are often suffering from errors and
inconsistencies involving numerous
areas:

- product costing

- inventory and availability status

- planning politics and criteria

- in general, all decision-making
activities in manufacturing
planning and control process

Frequently only the macroscopic
errors are found and - on the other
hand - most less important errors
remain hidden.

Quite often, managers and
Manufacturing Directors do not have
an adequate report system on the
product/process technical data

status.
Bill of materials and routings analysis,

warehouse transaction mapping and
analysis are among the most useful -
and often more difficult to obtain -
information supporting Production
Management
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Product/process technical data precision and periodic
monitoring allows to obtain better performance form
software and tools supporting Production

Other information and downloads available on:

www.pragmata.com
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Key-Concepts:




